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Disclaimer
The presentation is prepared by Yangzijiang Shipbuilding (Holdings) Ltd. (the “Company”) and is intended solely for your personal reference and is strictly 
confidential.  The information contained in this presentation is subject to change without notice, its accuracy is not guaranteed and it may not contain all 
material information concerning the Company.  Neither the Company nor any of its affiliates, advisors or representatives make any representation 
regarding, and assumes no responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or any errors or 
omissions in, any information contained herein nor for any loss howsoever arising from any use of these materials. By attending this presentation, you are 
agreeing to be bound by the restrictions set out below.  Any failure to comply with these restrictions may constitute a violation of applicable securities 
laws. 

The information contained in these materials has not been independently verified.  No representation or warranty, expressed or implied, is made as to, 
and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein.  It is not the 
intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company's financial or trading 
position or prospects.  The information and opinions contained in these materials are provided as at the date of this presentation and are subject to 
change without notice.  None of the underwriters nor any of their respective affiliates, advisors or representatives shall have any liability whatsoever (in 
negligence or otherwise) for any loss howsoever arising from any use of these materials. 

In addition, the information contains projections and forward-looking statements that reflect the Company's current views with respect to future events and 
financial performance.  These views are based on a number of estimates and current assumptions which are subject to business, economic and 
competitive uncertainties and contingencies as well as various risks and these may change over time and in many cases are outside the control of the 
Company and its directors.  No assurance can be given that future events will occur, that projections will be achieved, or that the Company's assumptions 
are correct.  Actual results may differ materially from those forecast and projected. 

This presentation and such materials is not and does not constitute or form part of any offer, invitation or recommendation to purchase or subscribe for 
any securities and no part of it shall form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation 
thereto.  This document may not be used or relied upon by any other party, or for any other purpose, and may not be reproduced, disseminated or quoted 
without the prior written consent of the Company. 

Any investment in any securities issued by the Company or its affiliates should be made solely on the basis of the final offer document issued in respect 
of such securities. 

Relaying copies of this presentation to other persons in your company or elsewhere is prohibited. 

These materials are not for distribution, directly or indirectly, in or into the United States, Canada or Japan. 

These materials are not an offer of securities for sale into the United States, Canada or Japan.  The securities may not be offered or sold in the United 
States under the U.S. Securities Act of 1933, as amended, unless they are registered or exempt from registration.  There will be no public offer of 
securities in the United States.
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Presenter
Presentation Notes
早上好/下午好。感谢您提供机会让瑞银来揭开扬子江船业（控股）有限公司的2008年路演。
首先，我来介绍今天将做演讲的管理团队成员。任元林先生是公司的执行董事长。张耀先生是董事长先生的执行助理。
在演讲开始之前，我首先向大家简要介绍一下今天的议程。任先生将简要介绍2007年公司的业务亮点以及财务情况，任先生还将简要阐述公司在2008年的主要考虑和相应对策。张先生会做出相应的补充。
最后，在演讲结束后我们将安排答疑时间。
下面有请任先生。
(OK)
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New  yard 
♦ New yard completed in June 2007 

♦ 4 vessels launched in the yard in 2007 

♦ 1 of  the 4 vessels delivered before the Chinese New Year 2008 

Capacity ♦ 2.0 million CGT in exist ing yards, which is expected to increase with 
the investments in new yards 

New  order in 2007 ♦ USD 5.0 billion, equivalent  to 2.1 million CGT, 107 vessels 

Backlog ♦ USD 6.9 billion as at  12/31/07, equivalent  to 3.0 million CGT, 158 
vessels 

Vessels built  in 2007 ♦ USD 400 million, equivalent  to 0.2 million CGT, 16 vessels 

 

Key business results for 2007

Presenter
Presentation Notes
早上好/下午好。我是扬子江船业(控股)有限公司董事长任元林。下面我将用30分钟时间进行演讲。
在2007年，公司在业务方面取得了喜人的成果。以下是公司业务的一些亮点：
新船厂：已经于07年6月份顺利实现船舶进坞合拢,07年实现4艘船出坞,08年春节前实现一艘船交付
产能：随着新厂的投产,集团产能将进一步释放
新订单：公司在2007年节新订单合同总金额约50亿美元,折207万CGT,107艘船
在手订单：至2007年12月31日,69亿美元,折295CGT,158艘船
建成船舶的数量：4亿美元,折20.2万CGT,16艘船
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Strong orderbook and capacity growth
New order highlights

New orderbook growth Capacity growth

1

2

We won a USD1.36bn contract with COSCO Container to deliver 16+4 
vessels between August 2011 and June 2012

We established a long-term relationship with D`AMATO (Italy), further 
expanding our customer base in Europe
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Presenter
Presentation Notes
公司在2007与中远集装箱运输有限公司签订了16+4艘4250TEU集装箱船,价值13.6亿美元的合同，开创了国船民造的新局面;
07年我们又在92500DWT船型上与意大利D`AMATO航运公司建立了长期合作关系,使公司主要船东从德国\英国延伸到了加拿大\意大利\中国。
我们的新订单由2006年的89.37万CGT攀升至2007年的207.36万CGT，增长了132%。同时，2004年到2007年的复合年增长率为92.5%。
这将转化为我们四年的在手订单，而且预计我们的产能将在未来1-2年内大幅提高。
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Key financial results in 2007

Revenue ♦ RMB 3,855.5 million 

EBITDA ♦ RMB 804.4 million 

EBITDA M argin ♦ 20.9% 

Net prof it  ♦ RMB 859.7 million 

ROE ♦ 20.8% 

ROA ♦ 5.9% 

Dividend ♦ SGD 1.565 cent /share, equivalent  to 30% of  2007 net  prof it  

Presenter
Presentation Notes
在财务方面，公司也在2007财年收获了令人满意的结果。以上是公司财务方面的主要数据：
收入：38.555亿人民币
息税折摊前利润和利润率分别是：8.044亿人民币和20.9%
净利润：8.597亿人民币
ROE：20.8%
ROA：5.9%
股息分红：每股1.565分，占税后利润的30% (需等股东大会批准)
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Solid revenue growth

Total revenue Revenue breakdown
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Presenter
Presentation Notes
我们的销售收入从2006年的23.25亿元人民币攀升至2007年的38.55亿元人民币，增长了65.8%。2004年到2007年的复合年增长率为57.4%。
您从右图中可以看出，集装箱船占总收入的比例从2006年的74.9%上升到2007年的83.8%，主要原因是07年交付了更多的集装箱船而且船型也更大。
在过去四个会计年度里，集装箱船对主营业务收入的贡献平均占到了收入的79.0%。
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Attractive profitability
Gross profit EBITDA

EBIT Net profit
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Presenter
Presentation Notes
在2007年，我们也保持了利润方面的快速增长。
我们的息税折摊前利润由2006年的4.758亿元人民币攀升至2007年的8.044亿元人民币，增长了69.1%；净利润也从2006年的4.532亿元上涨至2007的8.597亿元人民币，增长了89.7%。
公司的毛利率由2006年的21.4%增加至2007年的23.0%，同时息税折摊前利润率由2006年的20.5%攀升至2007年的20.9%。
我们的净利润率也从2006财年的19.5%增长至2007财年的22.3%。
以上利润额与利润率的增长主要原因是，公司的产能在2007年进一步扩张，同时我们建造了更多的高价船和系列船，提高了单船的收入。
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Stable and competitive cost structure
Operating costs Breakdown of operating costs
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Presenter
Presentation Notes
我们将从稳健且极具竞争力的成本结构中继续获得丰厚的利润回报。
尽管我们的绝对运营成本随着收入的增长也出现了增长，但成本占收入的比例从2006财年的81.1%下降至2007财年的80.1% ，这是我们严格的成本控制与有效经营的结果。 
我们大部分的运营成本为原材料及船用设备，其中原材料以钢铁为主，约占我们2007年销售成本的50%。我们通过直接从钢厂采购及预付给钢厂大量订金确保供货，实现钢铁成本管理。我们还将继续与供应商展开战略合作，以获得更好的买价，从而确保公司的产品成本永远具有竞争实力，并保证获得造船所用的高品质原材料与设备。
运营成本的第二部分是外包与加工费用，约占我们2007年销售成本的35.4%。我们预计随着集团产能的释放和人工成本的增涨，相关费用将有一定程度的提高。
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Strong financial position
Gearing Interest coverage ratio

Operating cashflow Cash and cash equivalent
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Presenter
Presentation Notes
我们具有雄厚的财务实力。
由于为07年募集了资金，同时07年的未分配利润有了较大增涨。因此我们的净负债比率在2007年变为了负数。
同样的，由于我们在2007年资金充裕，银行贷款量很少，所以利息保障倍数变得很大，从2006年的27.2倍攀升至了2007年的139.1倍。
我们的经营性现金流也从2006财年的13.522亿元人民币增加至2007财年的21.331亿元人民币，这是由于我们从新增订单的客户那里收到了较多的预付款。
最后，我们的现金状况也表现良好，2007年的现金及现金等价物达到44.388亿元人民币，主要反映在国内工厂帐面上。
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CAPEX

Capital expenditures
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Presenter
Presentation Notes
我们在2007财年的资本开支是6.057亿元人民币，主要用于修建新船厂和实施收购兼并。
放眼未来，对于随着行业与市场调整而出现相应的投资机会，我们将审时度势，把握这些机会，扩大扬子江的实力。



SECTION 3

Considerations and Strategies
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Baltic Dry Index
Share price performance should be correlated with our business and 
financial results, not with the Baltic Dry Index.

Source: Bloomberg, 22 Feb 2008

Notes:
1 Both rebased to 100% as at 4/17/2007 (the IPO date)

Baltic dry index and our share performance

Correlation = 66.5%

Correlation = 93.0%

Presenter
Presentation Notes
下面我将简单阐述一下公司管理层对2008年的一些考虑和对策。
自去年4月18日公司上市起至2008年2月22日，公司股价和波罗的海运费指数的关联度是66.5%；而自2007年11月1日至2008年2月22日，关联度高达93.0%。
公司管理层认为公司股票的价格应该与业绩的增长直接关联,而不应与波罗的海运费指数相挂钩,因为
    1\海运费指数应该与航运直接关联,与造船有关但不是直接关联;
    2\造船的需求不仅与航运需求有关,也与旧船的拆解\环保的要求有关;
    3\公司造的船以集装箱船为主,与波罗的海指数所主要针对散货船关联度不大;
    4\航运业的中国因素与造船业中国的崛起不容忽视,中国在造船蛋糕的份额将大大加强；
    5\公司稳健的经营政策将确保在市场调整中依然保持并扩大市场份额,并维系高增长的发展趋势;
    6\新厂产能的不断释放将确保公司业绩保持高增长。




15

7.1418
7.07

6.9

6.75

6.61

6.19

5.96

7.14187.11

6.99

6.87

6.72

6.45

6.23

5.8

6.0

6.2

6.4

6.6

6.8

7.0

7.2

7.4

7.6

7.8

8.0

1/31/07 4/30/07 7/31/07 10/31/07 1/31/08 4/30/08 7/31/08 10/31/08 1/31/09 4/30/09 7/31/09 10/31/091/31/10 4/30/10 7/31/1010/31/10
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RMB appreciation
RMB has appreciated against USD at a pace of 8.25% over the last 
year, and this trend is said to continue in the median term.

Source: Bloomberg, 22 Feb 2008

Notes:
1 “Forecast” refer to the median of the USD/RMB forecasts provided by 30 banks to Bloomberg

USD/RMB exchange rate forecast

Presenter
Presentation Notes
人民币在2007年升值了8.25%，据分析师预测，人民币会在中期内继续保持这种上升趋势。
我们目前的合同都是以美元计价而我们的成本中80%左右的部分以人民币计价。
公司主要应对措施有：
加大进口力度，减少结汇压力；
提高船东首付款比例；
增加合同中欧元的比例;
适当借入美元贷款 ；
另外，造船主要国韩国和中国货币(韩币与人民币)对美元的升值支持了船价保持高位;
人民币的连续大幅升值已经给中国政府带来了相当的压力,政府不会放任汇率的单边升值.
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Sustaining profit margins
We will adopt the following strategies sustain our profit margins:

1

2

Steel price is expected to increase in 2008, which will increase the of 
raw material cost. We expect that the production capacity enlarged by 
steel mills in 2005 will be realized towards the second half of 2008, 
offsetting some price pressures

To lock in the quantity of steel and other raw materials by prepayments, 
lowering the raw material cost at the expense of costs of capital

To reduce the costs of each ship by  producing in large quantities

Higher labour cost represents the continuous improvements of the 
Company’s business results

Capacity growth ensures the growth of the dollar amount of net profit

3

4

5

Presenter
Presentation Notes
成本的不断上升将制约公司毛利率的快速增涨
      公司的相应措施有：
   1\钢材价格在08年预计会有一定程度的上涨;但从08年下半年起，05年钢价高位时各钢厂扩充的产能将会得到逐步释放；
2\用预付款锁定钢材数量，以资金成本来降低钢材成本；同时以预付款的形式锁定了其他船用材料的价格；
3\用造批量船的经营策略确保单船成本持续降低；
4\人工成本的上升体现了公司业绩的不断高涨，也激励员工更好地为公司服务，产生更多的效益；
5\产能的快速释放保证了利润总量的不断增涨。
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Industry cycle and our competitiveness
We foresee that industry cycle and the introduction of new yards will 
intensify the competitiveness of the industry.

1

2

Our sustainable operating policies ensure sufficient orders while the 
industry troughs

High quality people uplift the management expertise

Efficiently using capital markets to consolidate the industry

Management has introduced a series of reward systems that stabilize 
the teams and inspire their creativity

3

4

Presenter
Presentation Notes
行业的周期性调整与新船厂的介入将加大造船市场的竞争
----公司稳健的经营政策保持在行业调整时依旧有充足的订单;
----高层次的人才提升公司管理理念与水平;
----利用资本市场平台,做市场的整合者
----管理层股东推出的一系列激励机制保持团队的稳定,激发创造能力
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Market outlook
We believe that:

1

2

The containerships sector will grow steadily while the multi- 
purpose/mini bulkers sector will shrink

Equal opportunities for industry consolidation are emerging

The rise of Chinese shipbuilding industry is unquestionable

China-related factors will lead the direction of the shipping market in the 
future

3

4

Presenter
Presentation Notes
关于未来市场及行业的判断与分析
----集装箱船市场保持稳定增长,散货船市场面临调整
----行业的整合机会开始出现
----中国在造船业的崛起已不容怀疑
----中国因素等将是未来航运市场的主导
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